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SUMMARY  
This report provides an update on the progress of the Big Clean project. The 
Environment Overview and Scrutiny Committee recommended to Cabinet that the 
project be delivered at its 23rd May 2017 meeting. 
The project commenced as planned on the 7th August and runs for 12 weeks. The 
necessary resources, manpower and equipment were procured in the required 
timeframe and costs are currently within budget.
The cleaning regime is having a significant impact on improving the street environment, 
with over 346 streets being cleaned and 113 tonnes of waste collected (as of 1st 
September 2017). Before and after photographs (see appendix 1) demonstrate the 
impact of project.



RECOMMENDATION
That the Environment Overview and Scrutiny Committee note the positive progress 
made to date and support future work to develop a South Kesteven Street Standard 
based on the lessons learnt from the project. 

1. BACKGROUND TO REPORT

Procurement
1.1 Tender exercises were undertaken with Lincolnshire Procurement to provide 

the necessary equipment (plant and vehicles) and additional staff.  There has 
been a mix of vehicle and equipment hire, agency workers and direct purchases 
where this was proven better value for money. Approximately 36 locally based 
agency staff have been employed. 

1.2 The choice of equipment and composition of the teams has proven successful.   
The mechanical weed rippers have been successful, however, manual removal 
has still been necessary in some areas.  The level of weed growth experienced 
has meant that some areas have taken longer to clear than anticipated. 

Operational Planning and Training
1.3 A range of operational plans were required to deliver the project, including 

health and safety assessments and safe working practices. All operational staff 
undertook training and final assessment before the operations commenced.

Customer Intelligence Gathering and Communications
1.4 A web based solution was designed to enable members of the public to report 

sites requiring attention using a mapping tool. Over 1,000 have been reported 
to date. While this made it easy for our customers, it resulted in issues being 
reported which were outside the scope of the project. This was also supported 
by our Customer Services telephone service for those who were unable to 
access the web. 

The project has been communicated widely with high profile coverage in the 
local and regional media highlighting the engagement with businesses, 
volunteers and most recently schools. 

Updates up to four times a day on social media channels have also actively 
engaged hundreds of residents to raise the profile and reputation of the council.

Scheduling
1.5 Following the training, the project commenced on Monday 7th August 2017, with 

two teams deployed in Grantham, two in Stamford and one in Market Deeping. 
The Grantham team started on the Earlesfield Estate and the Stamford team in 
the estates off Casterton Road. In both of these areas the conditions of the 
numerous small public alley ways were far worse than anticipated. Many had 
not been weeded or had hedges cut back for some time. This resulted in a 
considerable amount of additional time over and above what was originally 
planned. The work schedules have been adjusted to reflect this, but work in the 



villages and Bourne has commenced.  Stamford and Grantham will be re-visited 
during the remaining period to complete the outstanding locations.

Volunteers
1.6 Work has been undertaken engaging with volunteers, volunteer groups, 

parishes and schools to gain support for the project. Over 70 individuals have 
volunteered their support to take part on specific days as the project teams 
work through the District. Appropriate equipment is provided such as litter 
pickers, Hi-Viz tabards and black bags. 25 local businesses are supporting the 
Big Clean by maintaining an area of 20 meters around their premises. We 
continue to seek more volunteers as the project progresses.

Evidence and Impact
1.7 The before and after photographs demonstrate the positive impact that this 

project is having on our street environment and local neighbourhoods. Some 
examples from the first 4 weeks are shown at Appendix 1, a full portfolio of 
photographs is available for members to view. We have received positive 
feedback from customers, with the greatest impact being seen in relation to 
graffiti removal, trimming of overgrowth affecting footpaths and alley ways and 
general weed removal. The number of compliments via social media and 
through other forms will be reported at the end of the project.

As at 1st September, the crews had collected over 113 tonnes of waste and 
improved over 346 streets (163 streets in Stamford, 74 in Market Deeping and 
109 in Grantham). In addition, over 60 alley ways and paths have been cleared.
There are no additional costs incurred by the District Council for the disposal of 
the waste collected as these are paid for by Lincolnshire County Council.

Developing a South Kesteven Street Standard
1.8 Based on the lessons learned and experiences of the project, work has 

commenced on setting out a new South Kesteven Street Standard.  It is 
anticipated that this will set a standard for street cleanliness which is above the 
national code of practice on litter and refuse. The intention is to have this 
produced by the end of the project.

2. OTHER OPTIONS CONSIDERED
Not applicable as this report is an update report. 

3. RESOURCE IMPLICATIONS 
These are detailed below at point 7.

4. RISK AND MITIGATION 
No new risks have arisen.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)
Not applicable as this is an update report.



6. CRIME AND DISORDER IMPLICATIONS
There is a clear connection between standards of cleanliness and 
environmental crime. This approach should have a positive impact by assisting 
in delivering an improved street environment.

7. COMMENTS OF FINANCIAL SERVICES
Council, on 15th June 2017, approved additional funding in-year to finance the 
‘Big Clean initiative.  Funding of £661K revenue (£450K one-off to fund the 12 
week pilot and £211K to fund ongoing additional investment) and £226.5K capital 
was approved and this was funded from the Council’s reserves.  There has been 
careful financial management arrangements in place to monitor and track 
expenditure and as at 11th September 2017, £228,481 revenue expenditure and 
capital expenditure of £115,965 has been incurred.  The latter has been used to 
finance the procurement of additional street scene vehicles including sweepers.
Based on current forecasts it is expected that the approved budgets will be fully 
allocated to fund the initiative as approved by Council.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES
Section 89(1) of the Environmental Protection Act 1990 places a duty on the  
Council to ensure that its land (or land for which they are responsible) is, so far 
as is practicable, kept clear of litter and refuse.   The Council should, have 
regard to the Code of Practice on Litter and Refuse that acts as a practical 
guide to the discharge of these duties.

9. COMMENTS OF OTHER RELEVANT SERVICES 
None

10. APPENDICES
Appendix 1 – Before and after photographs 

11. BACKGROUND PAPERS 
Big Clean report ENV656 to Environment Overview and Scrutiny Committee 23 
May 2017
Big Clean report ENV660 to Cabinet 1 June 2017
Big Clean report CFM421to Council 15 June 2017 
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